THE STATE OF TEXAS
COUNTY OF KENDALL BE IT REMEMBERED, that the Commissioners’ Court of Kendall County,

Texas, was begun and held at a Special Called Meeting at the Courthouse in Boerne, Texas, on the 7th day of
September 2023.

Present: SHANE STOLARCZYK, COUNTY JUDGE
CHRISTINA BERGMANN, COMMISSIONER, PCT. #1
ANDRA WISIAN, COMMISSIONER, PCT. #2
RICHARD CHAPMAN, COMMISSIONER, PCT. #3
CHAD CARPENTER, COMMISSIONER, PCT. #4
MARIA CANO, DEPUTY COUNTY CLERK

Call to Order — 10:00 a.m.

At 10:00 a.m. a Public Hearing pursuant to Texas Local Government Code Chapter 111.007, the
Commissioners Court will hold a public hearing on the FY2024 Proposed Budget. Any person may
attend and may participate in the hearing.

The following people spoke during Maxie Zinsmeister, James Hudson, and Denise Dever.

The Public hearing was closed at 10:20 a.m.

THE STATE OF TEXAS

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to
accept the set salary, expenses, and other allowances of the Elected County Officials and Precinct
Officers for Fiscal Year 2024 as advertised in the Boerne Star.

Motion was made by Commissioner Chapman, seconded by Commissioner Carpenter, and carried by
a vote of 5-0.

THE STATE OF TEXAS

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to
adopt the proposed budget with the requested changes as presented for the Fiscal Budget of

2024.

Motion was made by Commissioner Chapman, seconded by Commissioner Wisian, and carried by a
vote of 5-0.

Record Vote: Commissioner Christina Bergmann voted aye, Commissioner Andra Wisian voted aye,
Commissioner Richard Chapman voted aye, Commissioner Chad Carpenter voted aye and
Judge Shane Stolarczyk voted aye.

(The following agenda item was addressed out of sequence.)

8.

THE STATE OF TEXAS
COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to
execute the agreement with CivicPlus. (attached)

Motion was made by Commissioner Wisian, seconded by Commissioner Bergmann, and carried by a
vote of 5-0.
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At 10:30 a.m. A Public Hearing on the proposed Tax Rate of $.3827 per $100 for 2023. All interested
parties are invited to attend said hearings and express their views, if any for or against the adoption of
the publicized Tax Rate for 2023.

The following person spoke: Maxie Zinsmeister.

The Public Hearing was closed at 10:35 a.m.

THE STATE OF TEXAS

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to
approve the property tax rate be increased by the adoption of a 2023 tax rate of $.38270 which is
effectively a 9.87 percent increase in the tax rate. The 2023 tax rate includes the Debt Service Rate of
$.083294 and the Maintenance and Operations Rate of $.299406

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR’S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 13.13 PERCENT AND WILL
RAISE TAXES FOR MAINTENACE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $6.13.

Motion was made by Commissioner Chapman, seconded by Commissioner Bergmann, and carried by
a vote of 5-0.

Record Vote: Commissioner Christina Bergmann voted aye, Commissioner Andra Wisian voted aye,
Commissioner Richard Chapman voted aye, Commissioner Chad Carpenter voted aye and
Judge Shane Stolarczyk voted aye.

The following person spoke concerning agenda item #7: Maxie Zinsmeister

7.

THE STATE OF TEXAS

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall County, Texas, to
approve taxpayer discounts for early payment of County Property Taxes as follows: 3% discount if
paid in October, 2% if paid in November, and 1% if paid in December.

Motion was made by Commissioner Wisian, seconded by Commissioner Bergmann, and carried by a
vote of 5-0.

Being no further business, the meeting was adjourned at 10:47 a.m.
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EXAMINED AND APPROVED THIS 11th DAY OF SEPTEMBER 2023.

/s/ Shane Stolarczyk ATTESTED: /s/ Denise Maxwell
COUNTY JUDGE COUNTY CLERK
KENDALL COUNTY, TEXAS KENDALL COUNTY, TEXAS

The Court reserves the right to adjourn, by majority vote, into Executive Session at any time during the course of this meeting to
discuss any of the matters listed in this agenda, in the order deemed appropriate, as authorized by Chapter 551, Open Meetings,
Texas Government Code, Sections 551.071, 551.072, 551.073, 551.074, 551.0745, 551.075, 551.076, 551.087, and 551.089 or to
seek the advice of its attorney and/or other attorneys representing Kendall County on any matter in which the duty of the attorney
to the Commissioners Court under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with chapter 551 of the Texas Government Code or as otherwise may be permitted under chapter 551. Action, if any,
will be taken in the open session.

This agenda has been reviewed and approved by the Court’s legal counsel. This paragraph is intended to constitute a legal
opinion of the Court’s legal counsel that the presence of any subject in and Executive Session portion of the agenda is properly
noticed pursuant to the Texas Open Meetings Act. This constitutes an interpretation of Texas Government Code Chapter 551 by
legal counsel for the governmental body and constitutes an opinion by that attorney that the items discussed therein may be
legally discussed in the closed portion of the meeting considering available opinions of a court of record and opinions of the
Texas Attorney General known to that attorney. This provision has been added to this agenda with the intent to meet all elements
necessary to satisfy Texas Government Code Chapter 551.144(c) and the meeting is conducted by all participants in reliance on
this opinion.



